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Get Your Business To Work!
- Steps To Earning More, Working Less & Living The Life You Want

What They Say
About This Program:

“Thank you for the outstanding job.  It was obvious that you 
“captured” the crowd instantly and kept them the entire program.  
Your blend of common sense, innovative ideas and humor was 
appreciated by all in attendance.” - Curt Peterson, EVP, AGC

“We can count on you to deliver hard-hitting programs
that meet personal growth and business management needs. 
Your programs inspire excellence and keep them coming back for more!”

- Pam Wagner, VP, National Utility Contractors Assn.

Build Your Business To Give You What You Want!

• Get Your Business To Work Without You Doing All The Work
• Stop Working So Hard, Get Organized & In-Control
• Learn How To ‘Work A Little & Make A Lot!’
• Get Your Head Out Of The Ditch & Let Go To Grow
• Identify Your ‘On-Purpose…On-Target’ Vision
• Set, Write, Track & Hit Your Targets & Goals

Draft & Implement Your ‘Business $uccess Blueprint’

• Replace Yourself With Operational Systems
• Financial Systems
• Estimating Systems
• Production Systems
• Marketing & Sales Systems
• Leadership & People Systems
• Grow Equity & Build Wealth Systems

Always Track & Make Progress Towards Your 
Targets

• Track Progress Towards Achieving Your Goals
• Work “On” Your Business = Continuous Improvement
• Create Action Plans To Make HUGE Things Happen
• Enjoy The Freedom Of A Business That Works For You!

Most entrepreneurs and business owners work too many hours and don’t make enough 
money. They’re hands-on, stressed-out, out of control, over-worked, and under-paid for 
the energy they put into their companies. They’re stuck, don’t know what to do next, and 
need help! An “Entrepreneur of the Year” award winner shares his proven ‘Business 
$uccess Blueprint’ and to build your business to work the way you want it to. You can 
produce consistent results every time without your full time supervision. Run your 
business like an owner: well rewarded and in-control instead of an over-worked, under-
paid, hands-on, do-everything, make-every-decision, stressed-out control freak. 
Transform your company into a systemized and organized growing business that 
delivers bottom-line results, builds equity, wealth and freedom. 
Start by identifying your vision and goals, replace yourself with operational systems, 
develop loyal repeat customers, find and keep great people, install financial controls, 
build equity and wealth, and then seek opportunities to enjoy the freedom and benefits 
of a successful company. A hard hitting program with motivation, insight, enthusiasm, 
energy and lots of practical action steps presented by a 
builder of a $50 million business.

The Business Builder

George Hedley, CSP
Building Entrepreneurial Excellence!

George Hedley is the owner of a successful 
commercial construction and real estate development 
company. Over 28 years ago, he founded and built his 
business from $0 to $50 million dollars in only 7 
years!  As recognition, George received the nationally 
recognized award: ‘Entrepreneur of the Year’ 
by Ernst & Young and ‘Venture’ magazine.

Mr. Hedley’s experience starting, growing & building his 
business into a systemized management run company 
enables him to show you how to get your business to 
work. As a ‘Certified Professional Speaker’ 
he will help your organization build people 
and leaders, create long-time loyal customers, 
focus on bottom-line priorities, install systems 
that always make a profit, continuously
improve, grow equity, and build wealth. 

He is the author of:
‘Get Your Business To Work!’
‘Conversations On Leadership’
“On-Purpose…On-Target!’ 
“The Business Success Blueprint”


