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Construction Field & Project
Management Systems That Work!

- How To Make Every Project Successful

The Team Approach To Construction :&"ﬂ"gg;& -

« Pro-Active Communication :;;'::;‘:‘“ﬁ";" A~
George Hedley, CSP « Project Goals, Targets & Track Milestones
Building Entrepreneurial Excellence! * Project Accountability & Responsibility
George Hedley is the owner of a successful commercial Replace Yourself With Systems That Work Howw To Make Your
coonstrzu;tion and rearll e?tateddzvelc:jpénglr:thgogpgny. f « 7 Steps To Create Systems POJECIs A ucees
ver 28 years ago, he founded and built his business from . i~
$0 to $50 million dollars in only 7 years! Draft_ Your "DO Manyal & Playbook .
As recognition, George received the nationally recognized * Provide Clear Guidelines & Expectations
award: ‘Construction Entrepreneur of the Year’ » Make People Accountable & Responsible

by Ernst & Young and ‘Venture’ magazine.

. . . G Field & Project Management Systems That Work
Mr. Hedley's experience starting, growing & building his

business into an organized management run company * The ‘Must Do’ Field & Project Management Systems
enables him to show you how to get your business to work. « Construction Contract Basics
As a general contractor, he has built over 250 projects « Project Start-Up, Procurement & Budgeting

valued in excess of $500 million, executed over 10,000

subcontracts & currently owns over 50 buildings. * Scheduling, Submittals & Shop Drawings

* Pro-Active Project Meetings
As a ‘Certified Professional Speaker' he will help your « Change Order Management

organization build people and leaders, create long-time « Job Cost Tracking, Fast Pay Systems
repeat loyal customers, focus on bottom-line priorities, « Job Close-Out '

install systems that always make a profit, continuously
improve, grow equity, and build wealth.

Sfe??rc%i:tﬁcstgr\ﬁ: diitfr?slgggitations CONSTRUCTION Construction Field & Project Management Systems That Work!
and is the author of y BUSINESS OWNER Make every project a success by following these proven steps to get organized
‘Get Your Business To Work! GETTIN 4 and in-control on every job. Learn the 7 steps to replace yourself with systems,
“The Business Success Blueprint’ how to create a “DO” manual for your company, the team approach to
‘Everything Contractors Know construction, how to make people accountable and responsible, delegate, set
About Making A Profit! goals and targets to achieve results and track project milestones. Get
everyone on the same page, monitor schedules & quality, start projects right,
keep on-budget, build safe and stay on-track.

What They Say About This Program: Make your projects a “Win-Win" by implementing solutions for procurement,

“Your presentation was the best we have had in the last two years. It getting paid fast, job cost review, construction contract basics, change order
was fun, humorous & gave systems for instant application. procedures, shop drawing approvals, pro-active meetings, field paperwork,
- Valerie Geiger, V.P. ABC Lo :
jobsite management and job close-out. Presented by a top rated speaker and
contractor in a fast paced interactive format with a detailed handout.
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