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Construction Project Field ‘Must Do’ Systems! 
Make every project successful by following these “Must Do” proven field and 
project management systems and steps to finish jobs on-time and under-budget 
with quality workmanship and satisfied customers. Guarantee your projects will 
be completed exactly how you want them done. Utilize the contractor’s key 
success factors, the team approach to construction, the 7 stages of pro-active 
management and replace yourself with field systems. 

Learn how to set project targets & goals, track your progress, hit your milestones, 
follow the executed contract, document, get change orders signed, use project 
checklists, hold mandatory team meetings, complete required paperwork, 
perform quality & safety inspections, use jobsite management techniques, beat 
the budget, squish the schedule, and maintain pro-active communications. This 
highly rated speaker and general contractor will present jobsite solutions for 
project managers, superintendents and foreman to follow.

Construction Project 
‘Must Do’ Field Systems!

Finish Projects On-Time & Under Budget

• The Contractor’s Key Success Factors
• The Team Approach To Construction
• 7 Stages Of Pro-Active Management
• Replace Yourself With Systems

• Field Production Systems
• Quality Workmanship
• On-Time Schedule
• Customer Satisfaction
• Stay Under Budget
• Meet Contract Requirements

Install Systems That Work

• Set Project Goals & Targets
• Track Your Progress & Hit Your Milestones
• Use Project Checklists For Required Paperwork
• Follow The Executed Contract
• Jobsite Management & Supervision
• Beat The Budget
• Squish the Schedule
• Maintain Pro-Active Project Communications
• Mandatory Team Meetings
• Weekly Quality & Safety Inspections
• Job Start-Up & Close-Out

What They Say About This Program:

“Your presentation was the best we have had in the last two years. It 
was fun, humorous & gave systems for instant application.”

- Valerie Geiger, V.P.  ABC

The Construction Business Builder

George Hedley, CSP
Building Entrepreneurial Excellence!

George Hedley is the owner of a successful commercial 
construction and real estate development company. 
Over 28 years ago, he founded and built his business from 
$0 to $50 million dollars in only 7 years!  
As recognition, George received the nationally recognized 
award: ‘Construction Entrepreneur of the Year’ 
by Ernst & Young and ‘Venture’ magazine.

Mr. Hedley’s experience starting, growing & building his 
business into an organized management run company 
enables him to show you how to get your business to work. 
As a general contractor, he has built over 250 projects 
valued in excess of $500 million, executed over 10,000 
subcontracts & currently owns over 50 buildings. 

As a ‘Certified Professional Speaker’ he will help your 
organization build people and leaders, create long-time 
repeat loyal customers, focus on bottom-line priorities, 
install systems that always make a profit, 
continuously improve, grow equity, 
and build wealth. 

George has served as President 
of 3 construction industry associations 
and is the author of 

‘Conversations On Leadership’
‘The Business Success Blueprint’
‘Everything Contractors Know 

About Making A Profit!’


