GEORGE HEDLEY CSP “Entrepreneur Of The Year ﬂID

Award Recipient
The Business Builder

Let George Hedley Facilitate:
- Your Convention Panel Discussions
- Your Board Planning Meetings

Hire A Pro to Facilitate Your Convention Panel Discussions

- Tired Of Boring Panel Discussions At Your Conventions?

George Hedley, CSP » George Will Energize Your Group Discussions
» George Will Pre-Screen, Coach & Prepare Your Panel

Certified Speaking Professional » George Will Interview The Panel & Ask Deeper Questions

George Hedley has served on 6 board of directors * George Will Keep The Audience Involved

and has been President of 3 industry associations. » George Will Make this A Fun Learning Experience

He is the perfect catalyst to help your leadership start
their year off right. He will help you clearly define your

vision and set goals for the future. Hire A Pro To Facilitate Your Board Of Directors Meeting

- Need Help Getting Your Board Of Directors Focused?

Let George Hedley Help Your

Organization Reach Its Goals! » George Has Been President Of 3 Industry Associations

» George Has Worked With Over 200 Associations

George Hedley is the Perfect Facilitator for your: « George Has Increased Membership 100% While President
- Convention Panel Discussions *» George Will Help Your Board Get Focused On The Top Priorities
- Annual Board of Directors Meeting « George Will Help Identify Your Goals & Objectives

- Leadership Retreat

- Strategic Planning Session The Strategic Planning System

« Identify Key Success Factors, Mission & Vision Statement

1. He will help your current and incoming board * Set Clear Goals & Objectives
become focused on the tasks ahead. « Prioritize Goals & Objectives & Assign Committees
2. He can assist you develop a mission statement, * Strategy Implementation
direction and priorities for the upcoming year. * How to Get the Most From Your Board of Directors

3. He will help you create prioritized goals and * How To Be A Good Board Member

objectives with implementation plans. * How To Be A Good Committee Leader
. . * How To Gain Consensus
4. He will also help get your committee structure « How To Get Everyone on the Same Team

organized and focused with a clear understanding

i e * How To Run An Effective Meeting
of accountabilities and responsibilities of the leaders. "
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